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INTRODUCTION

This little book is not going tell you 
that SA has a bright future.

Maybe it does. Maybe it doesn’t.

There’s no point in living in false hope.

Rather, this little book is going to 
help you realise it’s very difficult to 
be happy elsewhere.

It will then explain how to mitigate the 
biggest risks of living in South Africa.

And, finally, it will give you some 
tips on how to maintain an optimistic 
mindset.

In short, this little book is going to 
help you not panic.

The truth is that there is no rational 
argument for South Africa having 
good times in the coming decade. 
Even before the COVID pandem-
ic, all the evidence pointed toward a 
tough economic environment, more 
unemployment, and messy politics 
whilst our president tried to undo the 
damage of the Zuma years. 

There are some very good reasons to 
consider packing your bags and head-
ing for foreign shores.

The three major ones are:
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1. Crime, especially violence.

2. Job opportunities, or the lack 
thereof.

3. Government failure, i.e.:  
incompetence & corruption.

These are big problems, each one by 
itself sufficient to justify emigrating. 

Fine. 

The troublesome question is, can you 
be happy somewhere else?

It’s one thing leaving South Africa, it’s 
another thing being happy. 

So the question of, “Do I leave?” must 
be followed by, “Can I be happy else-
where?”

1 CAN YOU BE HAPPY 
ELSEWHERE?

a) Do you have enough money? The 
main reason that it’s so much hard-
er being happy in another country 
is simply that the cost of living is 
so much higher. Schools, houses, 
restaurants, you name it, it’s ex-
pensive. If you don’t have enough 
money it will be hard being happy 
elsewhere. 

b) Do you have family and friends else-
where? Your parents are here. Your 
siblings are here. Your grandpar-
ents are here. Your in-laws are here. 
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Your friends are here. Your fellow 
country-men and women are here. 
Your braais are here. Your Big 5 are 
here. Your Afrikaans, Sotho, Zulu, 
Tswana, Swati, Tsonga, Ndebele, 
Pedi, Venda and Xhosa are here. 
Your sense of humour is here. Your 
heart is here. Can you take your so-
cial fabric with you? If not, it will be 
hard being happy elsewhere.

c) Do you have a purpose there? As 
you get older it becomes more im-
portant that you make a difference 
in other people’s lives, that you 
have a bigger reason to be alive, to 
not live a purely selfish existence. 
South Africa has lots of problems, 
which means it offers lots of ways 
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to make a difference, and lots of 
people you can help. If you can’t 
find a higher purpose in another 
country, it will be hard being hap-
py elsewhere.

“The way to bring the world to 
life is to find what brings you 
alive and chase it.”   
Joseph Campbell

At the end of the day, it’s about your 
network.

Family, friends, colleagues, mentors, 
teachers, bosses, and alumni.

Your network is everything. It’s your 
safety net and your foot in the door.

Without your network you’re alone. 

A home without a network is just a 
place.

There’s no place like home, and 
there’s no home without a network.

For most folks, leaving SA and being 
happy are mutually exclusive.

To be happy, you have no choice but 
to stay.

But there are still risks…
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RISK & FEAR

2 MITIGATE 
YOUR RISKS

“Harden up. Life is rough and 
tumble.”  Denis O’Brien

The Big Three risks are crime, jobs, 
and state failure. If you’re going to 
stay, you need to mitigate these.

a) Crime – This is the biggie. If you 
can’t have peace of mind for your 
family, then it’s hard to stay. There 
are lots of ways to try mitigate the 
risk of crime, including electric 
fences, armed security, panic but-
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tons, burglar bars, beams, tasers, 
big dogs, and CCTV. But these are 
reactive. If you truly want to be 
safer, you need to do more. Don’t 
live a flashy life. Don’t show off. 
Don’t make others jealous. In oth-
er words: don’t drive an expensive 
car. No man is an island. Safety 
is in numbers. Cooperating with 
your neighbours is the best way 
to create peace of mind. Crooks 
think twice before targeting a co-
ordinated suburb. “Every man for 
himself” is a strategy that attracts 
baddies.

b) Jobs – It’s hard to get a job. That’s 
why it’s more important than ever 
to be ethical in your dealings, to 

treat people with respect, and to 
develop a reputation for hard work 
and integrity. You will one day 
need help getting a job or starting 
a business. When that day comes 
your reputation will precede you. 
It may seem that the riskiest op-
tion is to be an entrepreneur. But 
in fact it may be the safest. Why? 
Because it forces you to take re-
sponsibility for your own financial 
future, rather than outsourcing it 
to your employer. Regardless of 
where you live in the world, you 
will one day eventually be on your 
own. Forced retirement in Austra-
lia is at 65 years. You’ll likely live 
until you’re 90. That’s 25 years of 



10 11

fending for yourself. Are you really 
willing to bet your future financial 
security on a company pension? 
In any case, the COVID pandemic 
has led to a global economic cri-
sis. There will be no jobs in other 
countries for quite some time.

c) State  failure – The reality is that 
many South African towns are fail-
ing. Potholes, water shortages, rub-
bish on streets. The easiest solution 
is to move to another town where 
things work. But not everyone can 
do that, which means the alterna-
tive: Step into the vacuum and do 
the government’s job. Farmers are 
already doing it. In places like the 
Karoo, the local farmers provide 

everything from healthcare to edu-
cation to housing. Better yet, start a 
business that solves problems that 
the state is failing to address. Com-
panies like Namola (www.namola.
com) decided to replace 10111 for 
emergency response services. That 
way you can make a difference 
AND make a profit. 

“Fairy tales are more than 
true: not because they tell us 
that dragons exist, but because 
they tell us that dragons can be 
beaten.”  G. K. Chesterton
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3 OVERCOME 
YOUR FEARS 

“The only ones to never be defeat-
ed are those that never fought.” 
Manuscripts of Accra

Fear is debilitating. It ages you. It 
freezes you.

Fear ensures failure.

To overcome your fears, you need to 
first understand your fears. 

What do you fear most? Losing your 
job? Losing your money? Losing your 

health? Losing a loved one? Crime? 
Being wrong? Failing? 

Whatever it is, there is bad news. Life 
entails all of the above, plus much 
more.

a) You will lose your job at some 
point in your career.

b) You will lose money at some point 
in your career. 

c) You will lose your health.

d) You will lose a loved one.

e) You will experience crime.

f) You will be wrong. 

g) You will fail. 

None of these are nice, all of them are 
justifiably feared. It’s just that there’s 
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no point in letting these fears rule you.

Success in SA, and in life, does not 
come from being fearless. You will 
never find a place where you have no 
risks and no fears.

Success comes from overcoming your 
fears. 

Overcoming your fears will make you 
stronger, more resilient, more confi-
dent, and more fearless. 

The bad news is there’s no vaccine 
for fear. There’s no way to overcome 
fear without actually walking into the 
lion’s den. 

Do the things that scare you the most, 
and you will emerge fearless.

Live in South Africa.

“Go into the lion’s den.” 
Jonathan Proctor
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SAFETY NETS

It helps if you have safety 
nets.

Knowing that you can leave 
the country is the ultimate-
ly safety net. You can then 
live in SA without the fear 
of not being able to escape 
if things really go wrong. A 
foreign passport is a good 
thing. So is lots of money.

4 BUILD A FINANCIAL 
SAFETY NET

“Wealth consists not in having 
great possessions, but in having 
few wants.”  Epictetus

The only people that say money is 
not important are people that have 
enough money. 

Money is important. Financial inse-
curity lies at the heart of most of your 
problems. 

If you’re to move forward without fear, 
you need to build a financial safety net. 
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Here’s how:

a) Save up. If you want to overcome 
the fear of losing your job, you 
need two years of “runway”, i.e.: 
Enough money to survive for two 
years without a salary. That will 
give you enough breathing room to 
find another job, or start your own 
business. Your runway is inversely 
proportional to your fear. The more 
runway, the less fear. 

b) Lower your living costs. Live 
a simple life. Maintain a modest 
lifestyle, rent the house you live 
in, send your kids to government 
school, avoid debt, keep your per-
sonal living costs as low as possi-
ble. The simpler your life, the lon-

ger your runway, the less your fear.

c) Get a professional qualification. 
Become a Chartered Accountant, or 
an engineer, or a lawyer. Anything 
with good job prospects. It is a big 
comfort to know that if your business 
doesn’t work out you can get a job. If 
it’s too late for you, then marry a pro-
fessional. If it’s too late for that, push 
your kids to become professionals. 
Or maybe they can marry rich ☺.

d) If all fails, marry rich. Don’t 
marry for money, but if the person 
you love has money, lucky you.

“Money won’t make you happy… 
but everybody wants to find out 
for themselves.”  Zig Ziglar
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5 BUILD AN EMOTION-
AL SAFETY NET

a) Get married to someone who loves 
you. Your spouse is your partner 
for life, she/he will pick you up 
when you are dragged down by 
negativity, and bring you back to 
reality when you get carried away 
by irrational exuberance. If you 
marry for anything other than love, 
you will be disappointed when you 
go through the fire and find your-
self alone. At the very least, life is 
lonely and boring without a part-
ner to share memories with. If you 

marry the wrong person, admit it. 
Get divorced, try again.

b) Have children. They’ll be excited 
to see you no matter how bad things 
get, and they’ll give you added mo-
tivation for making a success of life 
in SA. Even if that motivation is 
purely the desire to tell your kids 
that you weren’t sitting on the side-
lines whilst the country declined. 
Children are a blessing, if you can 
afford them, have them.

c) Stay close to your family and 
friends. Especially siblings. Your 
brothers and sisters will always be 
in your life. And stay close to old 
friends, they know you best, they’ll 
keep you humble.
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6 BUILD A SPIRITUAL 
SAFETY NET

“We are not human beings 
having a spiritual experience.  
We are spiritual beings having a 
human experience.”   
Stephen Covey

Develop habits that calm your mind 
and help you find peace amidst the 
chaotic psychic whirlpool of social 
media memes, Twitter mobs, and neg-
ative headlines. 

a) Meditate every day. Just spend 
twenty minutes concentrating on 
breathing. It clears your head, 
grounds you, makes it easier to 
know the right path. If you can’t do 
twenty minutes, do ten minutes. If 
you can’t do ten minutes, do one 
minute. Just do it. 

 “If you can’t find time for one hour 
of meditation, you should do two 
hours.”

b) Pray. Prayer helps you manifest 
your goals, and to be consciously 
grateful for your blessings. Mani-
festation helps make your dreams 
come true by unconsciously order-
ing your mind to figure what steps 
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are needed in the real world. Grat-
itude triggers happiness. Even if 
you don’t believe in God, pray.

c) Walk in nature. Forests, moun-
tains, beaches, bird sounds, riv-
ers, a nice garden, whatever, it’s 
all nature. Anything that helps you 
ground yourself, to find peace, to 
clear your head of noise.

d) Stay off social media. Don’t read 
newspapers. They’re like junk 
food for the brain. Additively en-
joyable, easy to consume, bad for 
your health. The important news 
will find its way to you without you 
being sucked into News24 first 
thing every morning. “Don’t let the world squash your 

cheesiness.”  Brand Pretorius
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7 BUILD A PHYSICAL 
SAFETY NET 

“Your body is a temple.”  
Corinthians

a) Wash your hands regularly. Germs 
make you sick. Sickness means lost 
productivity, low energy, and missed 
meetings. Hands are the primary 
means for germs to move around, 
which is why doctors and nurses 
wash their hands religiously. So 
should you. 

b) Exercise every day. Do walking 
meetings. Stand at your desk. Do 

push-ups. Do pull-ups. Do sit-ups. 
Stretch. Swim. Anything. You don’t 
have to be an Ironman, just work 
your muscles and heart every day. 
Stay strong.

c) Wake up at 5am. Every, single, day. 
Waking up early makes you to go to 
bed early. It makes you think twice 
before drinking too much alcohol or 
watching too much TV. The early 
morning is when your creative brain 
is most fresh and you have no dis-
tractions, no email, no calls. Waking 
up early gives you a head start over 
everyone else.

d) Eat healthily. Small portions, ev-
erything in moderation, including 
coffee. You need optimal energy if 
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you’re going to beat the crowd and 
stay positive. For optimal energy 
you need the right fuel. Very im-
portant: Stay away from sugar. Too 
much sugar leads to energy dips and 
suppresses your immune system, 
leading to an increased likelihood of 
getting sick (see 7a above). 

MINDSET

“The only difference between 
a good day and a bad day is 
your attitude.” 
Dennis S. Brown

Once you’ve established 
safety nets, it’s easier to live 
in SA without distractions. 
Fewer distractions means 
more energy for appreciat-
ing all the great things SA 
has to offer. 
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Visiting the Kruger Park. Hik-
ing the Wild Coast. Standing 
on Table Mountain. Touring 
Robben Island. Camping in 
the Kgalagadi. Smelling the 
West Coast flowers. Surfing 
the Durban waves. Cycling 
Chapman’s Peak. Driving the 
Garden Route. Touring the 
Karoo. Standing under the 
Sagola Baobab tree.

Plus a thousand other awe-
some things. 

Doing all this, to the max, re-
quires a seize-the-day mind-
set.

8 GET YOUR  
MINDSET RIGHT

“Life is not about waiting 
for storms to pass, it’s about 
learning to dance in the rain.” 
Anonymous

a) Love the birdie more than you hate 
the bogie. You need to teach your-
self to love winning more than you 
hate losing, otherwise your fear-of-
losing will always overcome your 
desire-to-win. If you never try to 
win, you can never find happiness. 
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You’ll be so afraid of dying that 
you’ll never truly live. 

“Get busy living or get busy 
dying.”  Andy Dufresne

b) Don’t dwell on failures. When you 
have a setback, pause, reflect, ex-
tract a lesson, then put it behind 
you. Let it go. Move on. Forget 
your failures. Lie to yourself, pre-
tend you never failed. Get your 
disappointments out of your head 
and look forward.

c) Give all your energy only to stuff that 
you can influence. The rest, ignore. 

“When I do good, I feel good; 
when I do bad, I feel bad, and 
that is my religion.”  
Abraham Lincoln
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9 BE AN 
OPTIMIST 

“Do not anticipate trouble, or 
worry about what may never 
happen. Keep in the sunlight.” 
Benjamin Franklin

Unless you live in Tankwa Karoo, by 
yourself, with no internet, you will al-
ways be surrounded by a seemingly 
infinite flow of bad news and nay-say-
ers and doomsdayers. 

Living in the Tankwa Karoo is not a 
pleasant option for most people, so 

you need to figure out ways to remain 
optimistic in the midst of pessimists.

Willpower is not enough to be an op-
timist, especially in a country with as 
many problems and injustices as SA. 

You have to develop habits for en-
trenching an optimistic mindset:

a) Surround yourself with positive peo-
ple. Ruthlessly avoid pessimists and 
people that drag you down. You know 
who they are, you can see them com-
ing a mile away. Cross the street and 
walk past with a wave.

b) Don’t read the news and stay off so-
cial media. It’s biased towards bad 
news, because bad news sells. 99,9% 
of everything you see in the news is 
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outside of your control (see 8c above). 
Steer clear.

c) Practice finding the silver lining on 
every cloud. No matter the lemon, 
figure out a recipe for lemonade.

d) If you can afford to do so, travel in-
ternationally. If you can’t afford over-
seas trips, travel locally. Travel opens 
your eyes. Other countries make you 
realise the grass isn’t greener. Local 
travel makes you realise our country 
is full of kind, generous and friend-
ly people with strong moral values, 
rather than the bad apples highlight-
ed in the media. A country is the sum 
of its peoples. Our people are good 
people.

“Smile and wave.” 
Jane Raphaely

You are not alone. People are watch-
ing you. Spouses, siblings, children, 
friends, colleagues, strangers, em-
ployees.

Every day you’re setting an example 
for others to follow.

You’re a leader, whether you like it or 
not. 

So make sure you’re a good leader.
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10  
LEAD

“A leader is one who knows the 
way, goes the way, and shows 
the way.”  John C. Maxwell

a) Be sure to live your values every 
single day. If you say honesty is im-
portant to you, then be honest in all 
your dealings. If you don’t, no one 
else will.

b) Lead by example. Don’t ask anyone 
to do anything that you’d not be will-
ing to do yourself.  

c) Lead. It’s easy to find consensus. To 
call a vote. To find the lowest com-
mon denominator. What is not easy 
is forging your own path against the 
crowd. That’s what leaders do.

d) Be courageous. Every leader must 
have courage. Without courage, all 
the checklists in the world don’t 
matter. Face your fears. Go into 
the lion’s den. Make the hard calls. 
Swim against the current. Be brave. 
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11  
COMMIT

“Sometimes you just have to take 
the leap, and build your wings 
on the way down.”    
Kobi Yamada

You’re living in SA. You’re mitigating 
your risks. You’re building your safety 
nets. You’re practising optimism. You’re 
leading by example.

It’s all meaningless unless you’re com-
mitted.

100% committed.
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No proviso’s. No if’s. No but’s. No twy-
felling. No doubt. 

All in. 

100% commitment is easy once you un-
derstand the math:

Consider the next decade in South Af-
rica. 

Option 1 - 100% commitment

If things go well, you’ll be in the win-
ner’s circle. Whilst everyone was head-
ing for the exits, tou were in the game, 
committed.

If things go badly, you’re screwed. But 
you would have been screwed anyway.

“Think of your country as a 
plate of bacon and eggs. The 
chicken is involved. The pig is 
committed. Are you the chicken 
or are you the pig?”  
Ockie Bosman



44 45

Option 2 – Less than 100% com-
mitment

If things go badly, you can tell everyone 
“I was right”, but you’re screwed any-
way. 

On the other hand, if things somehow go 
well, you’ll just feel like a fool for sitting 
on the side-lines and missing out whilst 
the 100% committers are celebrating in 
the winner’s circle.

12 HAVE A  
PURPOSE

Find a purpose that’s bigger than you.

If you’re not trying to make a differ-
ence, you’re not balancing the risks of 
living in South Africa. 

There are no risks of living in Switzer-
land, but there’s no one to help either. 

You’ve chosen to live in SA, make the 
most of it.

Just remember, before you can help 
other people, you must help yourself. 
A simple rule to follow as follows:
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“You don’t have to get into a 
giant laser sword fight and blow 
up three space ships to be a hero. 
Help someone. Be compassionate. 
Treat others with dignity.” 
George Lucas

a) Help yourself.

b) Help other people.

c) Don’t hurt anyone.

d) Don’t do anything you don’t want to 
read about on the Daily Maverick.

Your purpose in life can be as simple 
as finding financial freedom. Once 
you’re not a burden on society, you 
can help society.

Along the way, don’t hurt anyone.

And don’t do anything you don’t want 
to read about on the Daily Maverick. 
There are no more secrets. It will 
come out. Just ask the Gupta’s.

“Feed the stream of life, not your 
own dam.”  Francois van Niekerk
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13 KEEP THE 
FAITH

“To believe in the things you can 
see and touch is no belief at all; 
but to believe in the unseen is a 
triumph and a blessing.” 
Abraham Lincoln

Towards the end of the 19th century, 
New York City was declared uninhab-
itable due to horse manure piling up 
on the streets and causing disease.

Newspapers and scientists declared 
there was no solution, doom was im-

minent. The city would have to be 
evacuated by humans.

And then the car was invented, re-
placing the horse.

No more horse poo, no more problem. 

All the doomsayers were proven 
wrong.

Around the same time, the sperm 
whale was almost extinct. It’s wax was 
extremely useful as a lubricant and 
candles and other stuff, which made 
hunting sperm whales a very profit-
able profession.

Unfortunately for the whales, there 
was more demand for their wax than 
there was supply of their species. 
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Everyone knew that it would soon be 
hunted out of existence.

Then someone figured out how to 
crack oil into petrochemicals, which 
had even more useful qualities than 
sperm whale wax.

The whaling ceased.

Sperm whales are still around. 

All the doomsayers were proven wrong.

When I was eleven years old I watched 
a TV show about the hole in the ozone 
layer. The presenter explained that 
soon we’d all have to cover ourselves 
in blue paint when we walk outside or 
risk being burnt to a crisp by unfil-
tered UV rays. 

I panicked and asked my dad what 
we’re going to do. He said, “Don’t 
worry son, it will all be ok in the end. 
If it’s not ok, it’s not the end.”
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Turns out he was right. CFC’s were 
banned, the ozone layer grew back, 
and people don’t walk around with 
blue paint on their faces.

All the doomsayers were proven wrong.

Don’t spend energy on things that are 
outside of your control. If you can’t in-
fluence it, ignore it. 

Put all your energy into what you can 
control.

The future is unknowable. Panic will 
achieve nothing.

The secret is having faith.

Faith that everything will somehow be 
ok in the end.

You must keep the faith through all 
the ups and downs.

And remember: 

Everything will be ok in the end, if it’s 
not ok, it’s not the end.

Matsha ga ana swele.

www.bigalmanack.com
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